
Installation and Project Management

Our team of professional Project Managers will plan the installation, testing and 'go live' on all aspects of your system,
whether delivery, your team's efforts or our own deliverables. Nothing will be left to chance and you will be kept informed
at all stages of the project, from the Project Planning Meeting through to the Post Implementation Audit. Success is
assured.  Our project management services are primarily focused on IT-related projects and cover the following areas:  
 - Project management using PRINCE 2 methodologies 
 - Procurement advice and support  
 - Implementation support 
 - Supplier management 
 - Quality assurance Business IT Solutions have successfully managed a number of large and small projects in recent
years, involving both single-site and multi-site project teams. Our experience of working with corporate management
spans first-line management through board-level Directors. All Business IT Solutions project managers have excellent
communication and personnel skills, together with first-hand experience of managing project budgets and project risks. 
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